Gender impact assessments

ss
Reauired Reauired Reauired Reauired Reauired Recommended Recommended
Subject Description status Confirm if actions taken Describe actions taken Confir intersectionality considered _ Explain intersectional lens applied
. 8 Were actions takento develop or
What s the tte of the policy, program or service program o service [t meet the needs of people of | program or service to meet the needs of people of o B NI
that was the subject of the GIA? T . new, or up for add a inequality and promote g o
e e o Acmar | Provide a desaripton of the poicy, [ review? inequality and promote gender | gender equaliy. e
Piease use one row for each GIA completed. (A% e 0 program o service subject 0 the GIA. equalty as a result of the GIA? .
y of terms. is was not done, explain why this was
When reporting on multiple actions taken, include Use the drop-down When reporiing on multiple actions taken, include this [ )
p-down menuin the cell to | not practicable.
i ! - menu inthe cell o |Use the drop-down menu n the cel | informatin in one cell You can press alt+enter to nclude [ ooc 7 %/°%-4o"
Yol
b ¥ notactons | new lines.
were taken as a result of the GIA.
[Emergency Management Plan - Granbourne Policy e emergency management plan aims | For Review Yes Al the drafting phase two workshops were held (o Yes Broad discussions In the workshops
o provide site safety and securityas examine how the plan impacis stakeholders. These regarding user groups, including those with
wellas response in the event of an workshops found areas for improvement.  disability and cultral groups that use the
emergency. Evacuation, Assembly, The plan i tested regularly,following tis areas for gardens.
Communications, Access and Egress,
Procedures for emergencies. the plan andjor training ECO members. The debrief
proforma was updated to include the prompt "Were any
groups more greaty impacted than others?"
Additional communication srategies such as the use of
symbol cards have also been identiied as potentialy of
benefit
ghtscape Program A large scale cketed event for e New Yes The people who are targeted for e event are considered Yes Discussion look place allength and at
general pubic to experience th ina number of ways includi d
Gardens after dark. The event includes 1. their interest in such an event and mesting thei varying needs.
2 lght and sound trail throughout the 2. their capacily to purchase tickets (peak and off peak Tickets are available for everyone to
Gardens with food and beverage ket prices) purchase. Sales data shows that more
options along the way 3.their need for a quieter environment dus to sensory women purchase tickets (70%) than men
needs (relaxed sessions) which s in ine with current purchasing
4. their distance from the event (diflerent show times to rends for cultural event tckets.
allow people to ravel accordingly)
5. how they like tofind aut informalion about an event
6. how they lie to purchase ickels eg. oniine, n person,
on their phone, on a computer
7. audiences are invited to complete a survey after
attending, the answers to which are used o inform
planning for he following year's event.
8. Physical assistance may be required eg. Wheelchair
use on pathways which is possible and supported
throughat the event with wheelchair hire included at no
cost
. Disabilty services eg. Disabilty olets, adult changing
places
0. Quieter sessions / less crowded - relaxed sessions
1. Understanding English on signs - symbols are aiso
used
2. The need for srolers for small chidren — strolers are
allowed on route
Service Now Yos The project itself was addressing a major gap in the Yos Discussion ook place wilh e Department
i ——— of Families, Fairmoss and Housing about
1he profect was to inetalla Changing precinct (Botanic Gardens, Shrine, 3 the need for a Changing Places Facilty in
Floves Facity (dlesbied acosss ot Government House) where someone with high the precinct and the needs that such
and changing facilty) in the accessibility needs previously could not go to the faciity would address.
 Changing Places Facil Observatory toilet.

5)to

tablo. plo:

250 ensure they are i

Subject

Description Status.

Confirm if actions taken

Describe actions taken

Confirm intersectionality considered

[Example: Sports ground use and permits policy

Policy.

This policy quides the hire and use of
ail Council's sportsgrounds and
facilties by sports clubs and the public.

For review

process, fees, payment options,
and

use.

Amended the policy to include a commitment o allocate
30% of the total sportsground hiing capacity o new and
recenty established sports teams comprising of women
and gender diverse people.

Amended the policy to include a commitment to support

to promote gender equality.

Amended the policy to include a commitment to provide
dedicated womens and all-gender secured changerooms
and facilfies for all womens and gender-diverse teams.
who hire Council sportsgrounds.

Council conducted research and
participated in consultation to ensure the

linguistically diverse (CALD) wome
Council has addressed these concers in
|amending the policy, committing to
implementing private changeroom areas
and increased signage in a variety of
languages.
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Strategies and measures

[ p—

ired

R wr—

p—
Evaluation of success

p—
Timelie

Re
Responsile

Recommended
[R—)
3 4 s

| Assion each stateqy or measire a satus from he
otowing .

- “Complete’indicates tha all parned actvies
related 10 tis stategy or measire have been
inaised.

i prograss inicates that the acivites undor s

[Evatuating the success of eachof your
stategies or measures may ncude:

‘Gender compostion o & leves of s werkorcs
(Gender compostion o gowring bodes.

Eqal romuneraon for work of s o comparabe
Vi scroo a1 ol 1 e worsree, respocs o

orriciAL

[measures. incue one strateqy or measure | compite. =0 Recrmert andpromoton practoes e werkpice.
perow. - “Ongoing’ indicates tat he acivites under s rat may ot &
[rave been spacifed inyour GEAP, such esporste)
1 GEAP,
¥ meacure, you do so in tis pogress report
rced, inchding trose that are rferded o
commence infuture years. Ths shoud incude.
or dotayed. your defied eiy.
tat s
appeared in you defined ertity's GEAP, but has.
[Conducting an auit of ied tomn oles, i Doc23 Foopie & Cuttre x
e e cofort, Th s oo ks 0o row edrsoglton i
imiting the uso of foed orm
rormesof e st pmeies saft.
mplemerting a mentoring program tat T ves e o o comled oy 0 e 07 e NA X R
s vomen seogl mina deaoit, romert oo s we it e 05 gae Sept 2025
o who idanty 2s Aborigial o Torres ko v 2033 mevir 6 ot e, T i s
Sirat sander, people from a culuraly dverse
background,or dertiy as Pran.
GBI 16 partcipate and prepare for
romotional opportuntos and actvly support
teic partcipation n such opportnes.
[Faessra 5o ccton g row s o REGV =2 R N
curent employees GV s more.
Comprerane eeeossory ot o o Wohada gral
anaysis and roportig omoloyees.
overring body. We have aso updeted our onboariing documertation
i
xplanations as 1o why and how tho data ui bo used.
[Stpportng o Minstor & mairtan and mpost = X
increase dversty of RBGV's goverring bogy  significant improvement in dversity Exocutvo
aue in 2025
[Updaiing e Higner Duties. Adioral Dutes =2 Peope & Cuture. x B B
tocoridr st ctogores vhendteming e s |02 toror 4 cmiosees o ware
opporturi higher
ogual access 10 opporunites utes and rocolved threspocive.
[payments. In e second reporting period
(0 30 Juro 2023) tis icroased to1s.
[Roviwing e process for apporiment of [ part of our EA regatiaton, i T =3 Foopi & Cults, OFS. B B
Fist Aic Offcers an oter rols that atract 2021),a 0l of mitee
noes and remove any process bias emplyees. ot ime o fired term a
againt part tmo or fand tomn employes. alowances. I the second reportig period|
(0 30 Juro 2029) tis icroased
T wilpary be ue o RBGV expanding
e sibiy for mployees o access i
st paymont (accountsfor an
el 7).
Grrors sy o argess oncr =2 Foopie & Cutre X
parerial eave o enabl them o
ews broossonsios et 1o o
and bon
eary 2022.
s review, n consuialon i A W B
ot of o oo mABGY ot evised date Dec 2024
vork o resoive any undervaiat o review th worklevel descripors. This vorkwil commence in
F
latr in e yoar.
[Estabisn an anommous reportng process for g NA X
provided anorymos reporing system that operates on mutiple evise date Apr 2024,
latforms an provides for 2 way commurication botwo
{olowing a rollout 0 al maragers and saf
systom and thie iges In roaton to making a
compian.
(Mrdice a case managemart sippor sysiem WA 5 X
for all artios involvd ina soxual Farassmont evised dato Dec 2024
it {0 ensure welbeig is moritored anc|
.
Gelver Appropriae Workglace S|~
Benaviour aining o al st evry two years.
sessionto.
raning. Traiing was thon oled out 10 allstaff across ou Crarboune
ey s st e ol sty P NA = Peope & Cure. x| *
and procedre to include
avaablo and possibe | those making soual haassmert complants
[Firatsioa a Posiive Duy Pln. n consulation Flon vas fraised in August 2023 R
i CPSU, an ol out o al employees nslcevith
outinig our obigations urdor he EEO Act
n ourcommitment o preventing an e e oo S
eiminating sexual rarassment in e are: reduction i buing rom 12% in
workplace. 2021 1o 9% i 2023; Increase in
iscrimination from 4% i 2021 o 7% in
inviokence or aggression
from 8% in 2021 to 6% in 2023;reccton
i smen from 6% n 2021 to
3%
Iplomortig a pre-flld 7p briofg trat = Foopie & Cultre X
ouin eseidborvous it io d Sciencaltoricutire
smoiosses el ot wenr prior o a ild tip commencig, dership
rip away from.
Trvs s doa for compleion T J.0 2024 WA = Foople & Cultre X
Serior Leadership
=3 Foople & Cultre X B x
ety Senior Leadership
ol excue part mo or fxed es.
[romtg iger s v secorimen ine =3 Peopie & Cutre x x B x
s forthoso n part e and ixed 2021),a toal of 4 mpioyees who were Sonior Leadership
o ros [t i o fxed term uncertook hgher
uies ard roceived te respeciive.
symerts. Intho socon reporting poriod
(030 Juro 2029) tis icroased tots.
[ molement Bind recrument processes and WA = Peope & Cutre. B
uwm tmmw o akine maragers o0 impemerting a bind recrument” process 5 proving prONDILve.
Ry il rtead o on ety ramasste 1.1 whin s
date Dec 2024
Workan e s conmarced o e ¢ vaions o e WA ==} T
ents, competion date illneed to bo extended 1o Doc 2024 date Dec 2024
ooy oot vk =2 Foopie & Cultre X
ents rtothe formal orboring Business Pariner inveck ore of employmert.
Commuricate e parertal eave crar AprT) | 76% of o st =2 Peope & Cuttre.
2022, |roquostod a
[Rolovant causes updated in EA during negotiaton perod. consideration. This i up rom 742% in
e aporoipies s 2021 but down from 7% in 2022.
for urning Work on is has commence bul 06 1 worioad ard resoucs. =} X
ents, completion date i need to be extended to Dec 2024 date Dec 2024 Livo Managors
iscuss aptions for reduction of bours,flextle
vork requests and evepmert.
oo ad s vorkampectons s G2z
ey match adusted o reduced hours nd information sessions heid n 2022. Sonior Leadership
 rexiie working ara consideraton. Tris s up rom 74°% in
2021 but down from 7% in 2022.
o EEC st o 2001 PHS, 7% of o sall 237069 | 06023 Foopie & Cultre X
amiy “my organsation
vioerce. o
comprenensi This wes
mprove avaroress. compieted in 2022 93% in o 2023 survey.
[RBGV dovalopod, n corsutalion Wi stfl and 16 CPSU_a Famly and | e 2021 PMIS. 77% ofour sl agr0ed [ Doc 23 Foopie & Cutre X
racess and acdress any bariers o taking tis| "y organsaon
eave.
Tris.|fomi
s completed in 2022 93% in o 2023 survey.
Feviwconmancalon o Py Volres pa B =3 Foople & Cuttre X
Loave and o rto the information sessiors for al taf. or svonai agreed ith "y organisation
et e rloion o scesecin e v o support m i | reoded to take
 amiy violonce leave. This increasod o
93% inhe 2023 survey.
T e sceslon oot s oo Trvs 1 being planned and wi e rolld out g eary 2024 WA = Feope & Gultre. X x x x
ety ot ederstip v,
e agaession and ot
st ey roact onvomen i eonk
rom dvers s progressing in non-
erootycairole orcopartmens.




[Now Zestar Standard Gissifcaton of

Example(s)

Stratoglos and

Evampl: Adross gaps identied in colecting
irterseciionaldata as part of employee and
payrol systems

Status

Complete

ris siratogy was implemerted in March 2023,

Evalustion of success

[ Athough orignaly antcipated for
implementation n 2022, delays meart this
irateqy was implemerted n March 2023,

e colectonof

part of new recnatmerts and promotons,

Aboriginaty,religion, africiy,disabiity and goreir dentty. Wo have
egun colecting nersectonal daa and addressing the gaps.
dentfed n our 2021 aud,

New irersectonal dataas part of ou

22

enable us o better undersiand
irtersectioral gender equalfy in our
organiation and areas for improvement.

[Seekio creais a petwork batwan oar publc. Tnprogess Wo Tave rached ou o Zo0s Victora and more acerly, Pl sand WA = Feope & Cuire
sector agencies o ncrease secondment Nature Parks. Tris cotaboraton i broader than st seconimens but
opporturities we have aieacy taked to Zoos sbout the poterialof an employee.
v offered o each offer t the same time as ot nemal
e
Rovew RBGVs alocation of Ausialan and ot siated Trvs s doa for compleion n J.0 2024 WA = Foopie & Cutre

Poopie and Culre
Corporate Sipport

orriciAL




Resourcing your GEAP

Table 2.2 - Allocation of resources to implement the strategies and measures in your GEAP
Recommended

You might consider some or all of the following, in addition to any other aspects you consider relevant:

+(Who implements the strategies and measures in your GEAP? What role do they perform at what level in your defined entity?
«[How many staff members/FTE are allocated to implementing the strategies and measures?

+Was enough resourcing allocated to successfully implement your strategies and measures? If not, how will this be addressed?

|Most strategies and measures in our GEAP are developed and implemented by the People and Culture Business Partners and the Head of

People and Culture. The work is supported by input and monitoring of a Gender Equality Working group which includes participation of
people from all areas and levels of the business and also the CPSU.

IManagers at the Senior Leadership level have received training and access to resources in relation to Gender Impact Assessments,
facilitated by both People and Culture and external agencies. People and Culture provided streamlined templates and documentation to
support managers in meeting this requirement and also facilitated a pilot GIA to enhance awareness and understanding of the process.
Subsequently, the completion of GIAs within RBGV is not the sole responsibility of People and Culture to prepare or monitor. P&C do
however regularly ensure that GIAs are on the agenda at senior leadership and other relevant meetings.

Overall, approximately 0.5 of an FTE at grade 5.1 would be taken up in focussing on these strategies across these three roles in People
and Culture, however this 0.5 FTE is absorbed into other responsibilties and not additional resources provided. This has impacted on our
ability to deliver other critical services to the business such as training and development and performance processes. To address this and
ensure we maintain Gender Equality as an integral part of the frameworks we deliver, we have had approval to add an administrative role
|in P&C at grade 2.2 in 2024 to free up more specialist time at P&C Advisor and Business Partner level to dedicate to the implementation
and review of GEAP initiatives. We anticipate this position being on board from March 2024.
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